
Dear Tribal Communities,

From California to Arizona, we have had a busy quarter bringing training to various areas of our region.  We would like 
to send a heartfelt thank you to the tribes that attended our trainings, hosted events, and provided valuable insight for 
future training.

This quarter we delivered the following training:
• OSHA 10 for Construction
• Trenching Safety
• Road Safety Champion Program Core Module #7: The Safety Analysis Process
• Tribal Grant Writing Workshop
• Child Passenger Safety Technician Certification
• Southwest Tribal Transportation Workshop
• ATSSA Flagger Certification

Our goals for the next quarter include, offering on-demand courses focused on pavement and asphalt, developing a 
Tribal Road Scholar Program,  providing resources for on-the job training, and continuing to offer high-quality courses.

Come October, we are excited to start the second year of the Western Technical Assistance Program and the 
continuation of service to Tribal Communities.  We hope you enjoy our newsletter as we move into the next federal 
fiscal year together. 

Respectfully,
Carrie Brown, MSML
WTTAP Director 
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TTAP Training Opportunities

#4/October 2025

Newsletter



The WTTAP wants to hear from you!  What are your tribal transportation program needs?  Take a 5-minute survey and help us 
help you!

Your feedback is valuable and impacts the development of our training and technical assistance programs for tribal communities 
across the Western region.  What training topics do you desire most?

• What is your preferred method of communication for opportunities in your area?
• What type of technical assistance are you seeking?
• What time of year is best for you to attend training?

To access the survey and provide impactful insights, click here or scan the QR Code!

Help Us Help You:  Complete our Biennial Needs Assessment

Newsletter

https://www.surveymonkey.com/r/FJKYX8T
https://www.surveymonkey.com/r/FJKYX8T


In August, WTTAP was pleased to deliver a Tribal Grant Writing Workshop. Tribes from all over the region, including 
some from Alaska and Oklahoma, traveled to Las Vegas, Nevada for a 2.5-day workshop to learn more about the full 
scope of thegrant application process. The workshop covered grant topics such as, but not limited to, preparing for 
your grant, grant writing, eligibility requirements, budgeting, budget justification, grant management, reporting, and 
close out.  

The workshop provided information that impacted all participants. One attendee shared, “The section on crafting 
strong needs statements and tying them directly to measurable outcomes was the most valuable. It really showed me 
how to make applications more compelling and competitive.”

Here are some brief tips regarding grant management: 
• Set clear and measurable goals.
• Use data to make informed decisions.
• Document your work and store it in a file dedicated to your grant.
• Maintain clear and consistent communication with your staff, stakeholders, and Project Officer.
• Plan for project sustainable after the grant has ended. 

If you would like to host a future training event, Please contact Carrie Brown at cbrown@appliedpavement.com or visit 
our training page at https://wttap.com/training-programs/ .

Training Highlight:  Tribal Grant 
Writing Workshop

Photo: Instructor Diann Wilson, providing impactful grant writing insights and best 
practices to participants of the Tribal Grant Writing Workshop.
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Technical Assistance Highlight: Kickoff Meetings

One of the first and most pivotal steps after your agency has secured grant funding is to host a kickoff meeting with 
your Project Officer, staff, and stakeholders. In this initial meeting, your project’s purpose, incremental goals, scope, 
deliverables, timelines, and roles are clearly defined. This information contributes to the development of a shared 
understanding among all parties involved to ensure a successful program launch and completion. 

Below are two common questions regarding kickoff meetings. 

Question 1: Do I have to have a kickoff meeting?

Answer: First, you should check your contract or cooperative agreement. If it is not clear, then contact your Project 
Officer. Many Project Officers will require recipients to host a kickoff meeting with your staff, Project Officer, and 
stakeholders. If your Project Officer does not require it, it is strongly recommended to conduct one to ensure all 
participants of the project understand their role and level of responsibility within the project. A kickoff meeting is a 
great opportunity to connect with all contributors, and to align expectations.

Continued on page 5
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Technical Assistance Highlight: Kickoff Meetings Continued

Question 2:  What should I do to prepare for a kickoff meeting?

Answer:  At a minimum, you will need a meeting space (in-person or virtual) and an agenda written and sent to all 
parties in advance of the kickoff meeting.  Your agenda should cover the following topics:

• Outline the Objectives:  What do you plan to achieve at this meeting and with this project.
• Introduce the Team:  Even if most people on your team already know each other, this is a great opportunity to get to 

learn one another's project expectations and the unique skills they bring to the project. 
• Define Your Purpose and Scope:  Reinforce the purpose of your project and include points on what work is included 

in the project and what is not.
• Review Deliverables and Timelines:  Set realistic expectations and highlight when you can complete them.  This 

includes processes for reporting deliverables.
• Establish Communication Processes:  Provide the group with tools, frequency expectations, and points of contact 

to align on communication processes. 
• Highlight Success Factors and Risks:  Communicate potential risks and what you plan to do to mitigate such 

challenges
• Provide Next Steps:  Let your team know what the next steps are and what each of them will need to do to 

accomplish them.

Above all, foster an environment where all involved can provide input, ask clarifying questions, and feel engaged with 
the project.  All meetings, kickoff and future status meetings, should have follow-up notes that summarize what was 
discussed in the meeting and action items that must be accomplished before the next gathering. These notes should 
be sent soon after a meeting takes place to everyone who attended or is part of the project.
As always, WTTAP is ready to support your tribe.  Please reach out if you have any questions regarding kickoff 
meetings, agenda templates, or any other assistance with hosting successful meetings. 

https://wttap.com/
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The Federal Surface Transportation Authorization sets multi-year funding levels, policies, and requirements for highway, 
transit, and safety programs. This legislation is vital for both tribal and non-tribal agencies, as it provides the framework 
for infrastructure investments and program management. The current authorization is the Infrastructure Investment and 
Jobs Act (IIJA) of 2021.The Federal Surface Transportation Authorization gives tribal governments access to dedicated 
funding, policies, and programs that support building, maintaining, and improving transportation systems on tribal lands.  

The current Federal Surface Transportation Authorization    expires September 30, 2026. On July 21st, 2025, the US 
Department of Transportation published a document titled, “Advancing a Surface Transportation Proposal that Focuses on 
America’s Most Fundamental Infrastructure Needs” (2025-13663 (90 FR 34338),and released a Request For Information (RFI) 
from Tribes, states, and local governments by August 20, 2025. 

This proposed authorization intends to focus efforts on modernizing America’s infrastructure through policy themes of 
safety, economic growth, project acceleration, and partnerships. 

The proposed authorization will affect tribes in the following areas:

• Funding Opportunities:  Tribal governments could see an expansion of access to federal surface transportation funds 
for roads, bridges, and transit projects on tribal lands.  Competitive and formula programs may be available specifically 
for tribal nations to address infrastructure needs.

• Infrastructure Improvements:  Additional investments could assist in upgrading roads, bridges, and transit systems in 
tribal communities, as well as improve safety, connectivity, and access to economic opportunities.  A potential focus on 
resilience and sustainability could benefit tribal lands prone to extreme weather or climate impacts.

• Consultation and Public Input:  Tribal nations will likely be invited to provide input on priorities, ensuring that 
legislation considers tribal needs as the Department of Transportation requests feedback and comments before drafting 
the next authorization.

Continued on page 7

Reauthorization of Federal Surface Transportation Programs:  Advancing a Surface 
Transportation Proposal that Focuses on America's Most Fundamental Infrastructure Needs
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• Economic and Community Benefits:  Infrastructure projects can create jobs and economic opportunities for tribal 
members.  Therein, improve transportation access which strengthens access to healthcare, education, and other pivotal 
resources within and beyond tribal lands.

• Challenges & Considerations:  Funding levels for tribal programs can vary based on the final bill.  Tribal governments 
may need to coordinate with state DOTs for certain projects, which can affect timelines and project scope.

This request was issued for information only.  Responses won't commit the DOT to any action and will be publicly posted 
at https://www.regulations.gov.

Reauthorization of Federal Surface Transportation Programs:  Advancing a Surface 
Transportation Proposal that Focuses on America's Most Fundamental Infrastructure Needs

Continued

https://www.regulations.gov/
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America Walks, a national organization promoting safe, accessible streets, highlighted its tribal pedestrian safety network 
at the Federal Highway Administration’s Southwest Tribal Transportation Workshop on September 9th, 2025.  This 
network was established through the “Pedestrian Fatalities in Indian Country: Responding to a Crisis” Road-to-Zero 
project.

The network includes over 200 members—planners, engineers, public health managers, researchers, consultants, 
community leaders, local officials, and state and federal agency representatives—from at least forty different tribes.

Those who are not yet members and wish to join can contact Ian Thomas to be added to the mailing list. Members receive 
monthly updates and opportunities related to tribal pedestrian safety, including grant announcements and project 
participation. Earlier this year, for example, travel stipends were offered for participation in the Pueblo of Jemez 
Quick-Build Project. For more information on this project, you can view “Planting for the Future: Quick-Build Pedestrian 
Improvement in Indian Country” on Youtube.

Road-to-Zero Project - Pedestrian fatalities in Indian Country:  
Responding to a Crisis

By Ian Thomas

https://wttap.com/wp-content/uploads/2025/09/Ref-Doc%5eRTZ-Project-Summary.pdf
mailto:ian@americawalks.org
https://www.youtube.com/watch?app=desktop&si=Tgj50Xop-zTsr1yu&v=ZDV8An7UK2U&feature=youtu.be


Newsletter

“Experience a gathering where sovereignty meets the road. The 
2025 Intertribal Transportation Association (ITA) Annual Meeting 
brings together Tribal leaders, transportation professionals, and 
advocates to strengthen our shared voice, build meaningful 
connections, and stay ahead of the latest developments shaping 
Tribal transportation programs, policies, and funding 
opportunities. This event, hosted at the OKANA Resort & Indoor 
Waterpark in Oklahoma City, is dedicated to fostering excellence, 
effectiveness, and unity in Tribal Transportation. Honor differences, 
share knowledge, stand united, and collaboratively chart a 
stronger, more connected path forward for Indian Country.”

Intertribal Transportation Association. (n.d.). 2025 ITA annual 
meeting. 2025 ITA ANNUAL MEETING. 
https://www.intertribaltransportation.org/event-details-registratio
n/2025-ita-annual-meeting 

Registration & Information

Hotel Registration

2025 Intertribal Transportation Association Annual Meeting

https://www.eventbrite.com/e/2025-ita-annual-meeting-tickets-1513384707399?aff=oddtdtcreator
https://www.eventbrite.com/e/2025-ita-annual-meeting-tickets-1513384707399?aff=oddtdtcreator
https://be.synxis.com/?adult=1&arrive=2025-10-26&chain=21123&child=0&currency=USD&depart=2025-10-30&group=489&hotel=46414&level=hotel&locale=en-US&productcurrency=USD&rooms=1
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Grant Opportunities

On-Demand Technical Assistance

If you have any technical assistance questions on pavements, program development, 
asset management, plans, asphalt, grant writing, safety, and more, reach out to us.

Luis Sibaja P.E./Technical Assistance Advisor - lsibaja@appliedpavement.com
Carrie Brown MSML/WTTAP Director - cbrown@appliedpavement.com

Training Trail
Join us for training!  If you have a specific training need feel free to reach out to us!

Training Title Platform Date

ATSSA Flagger Certification In-Person October 8

Tribal & Rural Mini Conference In-Person October 14-16

Mobility Management Peer Roundtable: Grant Writing Using AI 
Assistance

Virtual October 15

Intertribal Transportation Association: 2025 Annual Meeting In-Person October 27-29

Let's Dial-up Accurate GTFS Data for NTD Reporting and Rider 
Confidence

Virtual November 5

6th National RTAP Conference In-Person December 7-10

Books in Transit Discussion Group Meeting -  The New Life Virtual February 19

Grant Title Application Due Date

Rural and Tribal Assistance Pilot Program 2024-2025 October 8, 2025

Native American Affairs:  Technical Assistance to Tribes for Fiscal Year 2025 October 28, 2025

EPA Innovative Solutions for Improving Water Quality and Strengthening Local 
Economics in the Gulf of America Watershed

January 15, 2026

FHWA Tribal Transportation Program Safety Fund 2025-2026 January 15, 2026

Fiscal Year 2024 Flood Mitigation Assistance Swift current January 15, 2026

2023-2026 Accelerated Innovation Deployment (AID) Demonstration May 26, 2026

mailto:lsibaja@appliedpavement.com
mailto:cbrown@appliedpavement.com
https://www.grants.gov/search-results-detail/350699
https://www.grants.gov/search-results-detail/354620
https://highways.dot.gov/federal-lands/tribal/safety/funds
https://www.grants.gov/search-results-detail/358752
https://www.grants.gov/search-results-detail/358752
https://www.transportation.gov/buildamerica/RuralandTribalGrants#program%20overview1
https://us06web.zoom.us/meeting/register/srhtCM2XQqqkvrEj6XP_UA#/registration
https://www.nationalrtap.org/News/Conference/2025-Austin
https://us06web.zoom.us/webinar/register/WN_bzNEeGA8TNGMnkvmKR5aoQ#/registration
https://www.eventbrite.com/e/2025-ita-annual-meeting-tickets-1513384707399?aff=oddtdtcreator
https://zoom.us/meeting/register/sV6MILtESNuv2YhH4ftW6A#/registration
https://www.eventbrite.com/e/national-rtap-training-tribal-and-rural-transit-mini-conference-tickets-1237769916139
https://www.eventbrite.com/e/wttap-atssa-flagger-certification-tickets-1692901015509?aff=oddtdtcreator

