Western TTAP Steering Committee Meeting — 1/27/2026
Attendance & Introductions
e Chair: Carrie Brown (Western TTAP Director)

e Participants: Jaime Torres-Gonzalez (FHWA), Luis Sibaja (Applied Pavement

Technology/Western TTAP), Lena Wilde Lopez (CSULB Center for International Trade and

Transportation), Kyle Rovetto (FHWA), Tyler Reeb (CATT/University Transportation

Center), Nicole Slabach (Applied Pavement Technology), Noah Rodriguez (Trinidad), Tony

Smokey (Reno-Sparks Indian Colony).

e |cebreaker: Each member shared a recent small win (examples: Carrie invited to TRB
dinner; Lena moved into new office space; Tyler’s center received a national workforce
leadership award; Noah secured an SS4A grant; others shared personal wins).

Federal/Contracting Updates (Jaime, FHWA)

e Work plan amendments for optional tasks should be issued this week (or are being
finalized).

e Approval can now be completed by Ryan, shortening the approval chain and
streamlining the process.

¢ Once the amendment is in place, Western TTAP can initiate optional Highway Workforce

Partnership activities and hire a Safety Circuit Rider.
Training Updates and Deliveries (Carrie, Nicole, Luis)
e Recent deliveries:
o Flagger training (in-person) and two classes with Hoopa Tribe.
o Introduction to Construction Management (virtual).
o Issues: Non-tribal attendees registering for trainings intended for tribal staff.
e Registration/process change to prioritize tribal participants:

o Eventbrite waitlist implemented. Registrants are screened for tribal affiliation;
tribal participants are prioritized and non-tribal registrants are waitlisted and
released only if seats remain one week prior to training.

e Upcoming / planned trainings:

o Pothole Patching & Repair (virtual) — Feb 3.



o

Sign Maintenance Management (virtual) — Feb 9.

Introduction to Construction Management (virtual, two sessions: Mar 10 & Mar
12) — split 5-hour course into two 2.5-hour sessions.

OSHA 30 (construction) — Trinidad hosting Mar 23-26 (full week training).

Guardians of the Worksite safety series — Mar 23-26 in Crescent City / Elk
Valley; includes multiple modules (basic work zone traffic control, sign
maintenance management, low-cost safety improvements, OSHA 10, fall
protection, struck-by/caught-between/confined spaces, PPE/night work, trench &
excavation, ATSA flagger certification). Attendees may select individual modules
or attend the full week; at least two certifications available that week.

Heavy machinery training being planned for Pyramid Lake; in coordination with
Training U.S.A., quotes pending; target delivery late August/early September.

Pavement preservation training for Pit River currently on hold (lack of response,
possible tribal elections causing delays).

OSHA 10 for Washoe Tribe has been postponed; to be revisited in a few months.

Road Scholar Program & On-Demand Courses

¢ Road Scholar updates:

o

o

Plans reading added to required courses.

Two on-demand courses added as required to encourage uptake of self-paced
content.

e On-demand course details:

o

Certificates are generated at the end of on-demand courses when learners enter
their name.

Team is evaluating options to better track completions (suggested: a required
Google Form at the end of courses to capture completions and facilitate
tracking).

Current self-paced modules include pavement preservation topics and Rural
Road Safety Champion Program modules (core modules 1 & 2 revised and nearly
ready; plan to revise remaining core modules 3—7 over time).

e Road Scholar checklist will be updated and a soft launch planned once revisions are

complete.



Technical Assistance (TA)
e Year 1 TA metrics:
o Total TA hours: 48.25.
o Tribes assisted: 24.
e Observations:

o Tribal clients tend to request more technical assistance compared with LTAPs,
which are typically more training-focused. Year 1 activities aligned with expected
TA-heavy tribal needs.

Administrative / Process Notes

e Emphasis on prioritizing tribal participants for training registrations and carefully
tracking certificates for both instructor-led and on-demand courses.

e Carrie will continue outreach and follow-ups with tribes where contacts have been
paused due to tribal elections or turnover.

Next Steps / Action Items

e FHWA (Jaime/Ryan): finalize and issue work plan amendments so Western TTAP can
commence optional Highway Workforce Partnership tasks and hire Safety Circuit Rider.

e Carrie/Training Team:

o Continue to coordinate heavy machinery training planning for Pyramid Lake
(receive trainer quotes, finalize equipment list, schedule late Aug/early Sep
target).

o Re-engage Pit River once tribal leadership stabilizes to reschedule pavement
preservation training.

o Confirm new dates for OSHA 10 with Washoe Tribe (follow up in a few months).

o Launch Guardians of the Worksite week in Crescent City/Elk Valley (Mar 23-26)
and manage registrations (module-level or full-week registrations; ensure tribal
prioritization).

o Update Road Scholar checklist and implement tracking approach for on-demand
course completions (consider Google Form or other LMS tracking method).

e Tyler/Carrie: follow up on Safety Circuit Rider discussion and potential pilot ideas for
digital construction management infrastructure for tribes (Tyler suggested possible



software used by ESRI/ASHTO regions to track construction milestones and contractor
performance; could support tribes in meeting state formula funding criteria).

e Tyler: Continue advocacy for a national tribal cooperative research program (shared
efforts with Congressional contact and potential language insertion approach to
establish framework in federal statute first, then seek funding).

Meeting Logistics
e Next Steering Committee meeting scheduled for Feb 24 at 10:00 AM (same channel).

¢ Meeting adjourned; Tyler and Carrie remained on the line briefly to discuss the Safety
Circuit Rider and follow-up items.

Other Notes

¢ General appreciation shared for TRB-related recognitions and networking; discussion of
limitations of committee membership for advocacy activities (Tyler chose not to reapply
for a TRB standing committee to retain advocacy flexibility).

Prepared by: Western TTAP steering committee notes (detailed summary of 1/27/2026
meeting).



