
Western TTAP Steering Committee 
Meeting 
Meeting started: Sep 23, 2025, 10:03:00 AM 
Meeting duration: 64 minutes 
Meeting participants: Carrie Brown (WTTAP/RSIC), Luis Sibaja 
(WTTAP/APTech), Rovetto, Kyle (FHWA), Nicole Slaboch (WTTAP/APTech), Torres-
Gonzalez, Jaime (FHWA), Tyler Reeb (CSULB), Monte Yazzie (WTTAP/San Carlos 
Apache Tribe), Noah Rodrigues (Trinidad Rancheria) 

--- 

## 1. **Introductions and Icebreaker** 

- Each participant introduced themselves and shared a skill they would like to
become an expert in:

o Carrie Brown: Director, Western TTAP; would like to be an
expert in home repairs.

o Luis Sibaja: Technical Advisor, Applied Pavement Technology &
Western TTAP; wants to learn coding.

o Kyle Rovetto: Enjoys hard work; wishes to learn multiple languages.
o Nicole Slaboch: Training Manager, Aptech; interested in languages,

inspired by her great aunt, a multilingual teacher.

o Jaime Torres-Gonzalez: TTAP Program Manager, FHWA; would like
to master every musical instrument.

o Tyler Reeb: Believes in hard work as a talent; would like to improve
dancing.

o Monte Yazzie: Member of San Carlos Apache and Navajo tribes;
interested in cooking expertise, especially knife skills.



## 2. **Federal Highway Update (Jaime Torres-Gonzalez)** 
- Alaska TTAP agreement is operational as of yesterday. 
- Northwest and Eastern TTAP agreements are in review and pending 
signatures. 
- Northern and Southern agreements are pending due to funding issues, but 
funds have now been found. 
- Expected that all centers will be operational by October 1. 
- Discussion on including NLTAPA Tribal Regional Rep in steering committee 
meetings from all regions for better communication. 
- Estimated processing for new optional task funding agreements due to new 
templates and procedures. 
- Carrie to be first under the new amendment process for optional tasks. 
- Jaime planned to rejoin after another meeting and confirmed willingness to 
assist with additional regional coordination. 

## 3. **Western TTAP Updates** 

### A. **Training Programs** 
- Completed Training: 

o Tribal Grant Writing Workshop (Las Vegas) 
o Child Passenger Safety Certification Course (Reno) 
o Road Safety Scholar Program (Modules 1-7) 

- Upcoming Training: 
o Construction and Maintenance courses pending release from the 

National Rural Road Safety Center. 
o Flagger Certification Courses delivered with over 40 participants 

certified. 
o Plans for additional Flagger Certification in Hoopa, CA, after venue 

cancellation in Happy Cat. 
o Potential Heavy Machinery Training at Pyramid Lake Paiute Tribe 

planned for spring, pending instructor availability. 
o Grant Writing Workshops requested in Northern and Southern 

California and Arizona. 
  



- Challenges: 
o Training cancellation due to power outages at Navajo Nation 

DOT facility, but event was successful, and Navajo DOT is 
open for future trainings. 

o New Policy: 
o A nominal $20 fee for in-person training to reduce no-

shows; online training remains free. 
o Emphasis on advertising regionally before opening 

registration to a larger audience. 
o Recommended 2-month lead time for training planning. 

 
### B. **Administrative and Marketing** 
- New website updates include robust resources page, committee agendas, meeting 
notes, newsletters, and work plans for transparency. 
- Podcast feature on Rural Road Safety Center’s "Home Safely" in progress. 
- Western TTAP published in various state transportation annuals (Nevada, 
California, Utah, Hawaii, Arizona). 
- Optional task proposals pending principal’s approval: 

o Highway Construction Workforce Development initiative, led by 
California State University Long Beach. 

o Safety Circuit Rider focusing on behavioral safety issues like 
impaired driving, occupant protection, and child passenger 
safety. 

- Drafting the fall newsletter and planning for annual reporting post-September.  

 

 

 

 

  



- ### C. **Training Coordination and Future Planning** 

- Discussion about cross-promoting California TTAP events on calendars. 
- Responding to a request for OSHA 10 and OSHA 30 training by the Washoe 
tribe. 
- Updating instructor contracts to enable expanded training offerings. 
- Piloting a Tribal Road Scholar program tailored to tribal needs. 
- Proposal includes required and elective courses with focus on work zone traffic 
control, barrier basics, pavement marking, and others. 
- Request for input via a SurveyMonkey survey to refine the Road Scholar Program. 
- Interest in courses related to traffic calming and road safety focusing on unique 
tribal challenges, especially in Arizona. 

- Partnering potential with state LTAPs in the Western Region, i.e. recognizing 
LTAP trainings as satisfying some of WTTAP’s road scholar requirements. 

 
## 4. **Technical Assistance and Workforce Development** 
- Technical assistance review postponed to October meeting to include new 
events. 
- Potential pavement maintenance needs identified in Northern California (Pitt 
River, Hoopa, Karuk). 
- Child passenger safety remains a high priority in Southwest tribes. 
- Workforce development partnerships being explored with new tribal-focused 
groups in Nevada. 
- Contact established with a Washoe tribal workforce development professional 
to explore collaboration opportunities. 

 
## 5. **Training Needs Assessment Highlights** 
- Top requested trainings: Grant writing, construction management, safety, and 
tribal transit. 
- Planned to leverage partnerships such as the National Rural Transit Technical 
Assistance Program. 
- Training preferences: 

o Mainly in-person preferred, but openness to 
online/instructor-led. 



o Most tribes have funding for training attendance, 
though cost and location affect participation. 

- Typical agency size is 1 to 10 staff members with technical tasks often 
contracted externally. 
- Interest in longer, intensive training sessions with maximum value (half to two 
full days). 
- Preferred communication methods: Email (top), then phone (runner up). 

 
## 6. **Next Steps and Closing** 
- Continue Flagger Certification and existing training courses. 
- Start scheduling Road Scholar Program modules in a structured weekly format. 
- Finalize and submit work plan amendments. 
- Draft and disseminate fall newsletter. 
- Conduct annual reporting and additional training reports requested by FHWA. 
- Schedule next Western TTAP Steering Committee meeting for  

**October 28th at 10:00 AM**. 

 
## 7. **Additional Notes** 
- Kyle Rovetto requested a one-on-one meeting with Carrie to discuss potential 
support in QA/QC, project documentation, and construction management. 
- Carrie confirmed scheduling availability and closed the meeting with thanks. 

 
# Summary Prepared by: 
**Carrie Brown** 
Western TTAP Director 
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Generate Action Items 
 
- [ ] Carrie Brown to share the preliminary Tribal Road Scholar program checklist 
and create a SurveyMonkey for feedback from the committee. 
- [ ] Carrie Brown to coordinate with Nevada LTAP and others to review and 
possibly revise on-demand pavement training courses for the Western TTAP 
website. 
- [ ] Jaime Torres-Gonzalez to send meeting invitations for Alaska and Northwest 
steering committee meetings to Kyle Rovetto and others interested in 
attending. 
- [ ] Carrie Brown to explore opportunities for tribal representatives, including 
herself, to attend other regional steering committee meetings to encourage new 
leadership engagement. 
- [ ] Carrie Brown and Jaime Torres-Gonzalez to process optional task proposals 
and work plan submission, and monitor the timeline for funding release and 
agreement amendments. 
- [ ] Carrie Brown to coordinate with Tyler Reeb and California-based contacts to 
promote TTAP events through cross-promotion and potential shared venues. 
- [ ] Carrie Brown to follow up with Tribal representatives and contacts regarding 
OSHA 10 and OSHA 30 training request from the Washoe tribe. 
- [ ] Carrie Brown to update instructors' contracts and plan training schedules, 
including Flagler certification and upcoming Heavy Machinery training for Pyramid 
Lake Paiute tribe. 
- [ ] Carrie Brown and team to draft and revise the fall newsletter and distribute it 
after review. 
- [ ] Carrie Brown to conduct annual reporting on trainings and submit additional 
requested reports to Federal Highway. 
- [ ] Carrie Brown to gather information on traffic calming and road safety hazard 
training options tailored to tribal needs and coordinate potential curriculum 
development. 
- [ ] Carrie Brown to connect with Arizona LTAP for potential partnerships and 
recognition of tribal members' training credits. 



- [ ] Carrie Brown to reach out to Thurman Roberts (Washoe tribe) and others for 
possible workforce development partnerships and collaboration.
- [ ] WTTAP imposing $20 nominal fee policy on in-person trainings and ensure 
clear communication of this policy.
- [ ] Kyle Rovetto to meet with Carrie Brown to discuss ideas and support for 
QAQC, project documentation, and construction management training and 
assistance.
- [ ] Everyone to review and provide feedback on the Tribal Road Scholar program 
and other training initiatives as requested.
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