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New Season, New Skills!

Dear Tribal Communities,

Happy spring! As we move into warmer months, we need to be mindful of who
we share the roads with. Warmer temperatures bring along fun in the sun.
This includes an increase in pedestrians, bicyclists, micro-mobility users,
livestock, and even wildlife on the roads. As we all know, spring also means
the start of construction projects and changes in pavement conditions.

WTTAP invites you to elevate your transportation skills through our engaging
and industry leading training sessions. We are honored to help plant the
seeds of professional growth through a wide range of training topics. Training
methods vary from in-person to online and self-paced; catering to what
works best for you! In addition to our current training offerings, we are proud

to announce a new certified program, the Road Scholar Program. By
completing specific courses, you can achieve a WTTAP certificate of
completion. More information can be found on our Road Scholar Program
page and under the Training Highlight section in this newsletter.

We wish you a wonderful spring season with an abundance of joy. As always,
feel free to reach out to us with any questions.

Respectfully,
Carrie Brown, MSML
WTTAP Director


https://wttap.com/training-programs
https://wttap.com/training-programs/road-scholar-program/

Route Forward:
Highway
Maintenance

Management
Degree

If you're looking to develop your
management skills and to advance your
career in highway maintenance, Front
Range Community College (FRCC) has the
opportunity you're looking for. FRCC offers
a 2-year Associate of Applied Science (AAS)
degree in Highway Maintenance
Management designed exclusively for
working professionals.

Program topics include:
* Highway Maintenance Safety
» Highway Asset Management
* Project Management Strategies
» Supervision & Leadership Principles
e Communication Skills

The Maintenance Management degree is
offered online, making it easy to
implement into your work and home life.
In partnership with FRCC, participants of
the program can use WTTAP and Nevada
Local Technical Assistance (NVLTAP)
training.

To learn more about this educational
opportunity, visit FRCC’s Highway
Maintenance Management homepage or
give us a call at 775-432-4438.



https://www.frontrange.edu/
https://www.frontrange.edu/
https://www.frontrange.edu/programs-courses/program-list/highway-maintenance-management.html
https://www.frontrange.edu/programs-courses/program-list/highway-maintenance-management.html
https://www.frontrange.edu/admissions-aid/credit-for-prior-learning/index.html
https://www.frontrange.edu/admissions-aid/credit-for-prior-learning/index.html
https://www.frontrange.edu/admissions-aid/credit-for-prior-learning/index.html
https://frontrange.smartcatalogiq.com/en/current/catalog/program-information/my-academic-plans-maps/manufacturing-skilled-trades-and-applied-technology/highway-maintenance-management/highway-maintenance-management-associate-of-applied-science
https://frontrange.smartcatalogiq.com/en/current/catalog/program-information/my-academic-plans-maps/manufacturing-skilled-trades-and-applied-technology/highway-maintenance-management/highway-maintenance-management-associate-of-applied-science

Construction
Season, Work
Zones, & Flagger

Training

Spring is the kick-off to construction
season throughout the Western region.
Considering the roles we play as highway
maintenance workers and roadway users,
it is important for us to remain alert and
aware of our surroundings, while also
monitoring changes in traffic patterns.

Key actions for roadway users when
approaching a work zone include slowing
down, merging early, increasing following
distance, obeying flaggers, abiding by
traffic signs and signals, and of course
being patient.

For workers in the construction zone, key
actions to take to promote safety include
wearing high-visibility protective
equipment, maintaining awareness of
heavy machinery, and establishing safe and
clear communication with operators,
flaggers and roadway users.

Another way we can promote safety is to
remain active and up to date on training
certifications. WTTAP provides Flagger
certification which is great way to get your
foot in the door to roadway construction.

Since November, WTTAP has certified 39
tribal members and employees! Flagger
certifications through WTTAP are valid for
four years and offer participants several
job opportunities.

L 9

Hear what multiple participants have said
about WTTAP’s Flagger Training:

“I have [a] much [better]
understanding about the
qualifications for being a flagger.”

“[The] instructor was entertaining,
kind, and knowledgeable.”

“I felt [the] course materials covered
will keep myself and others safe [once
I] become a flagger.”

If you are interested in taking Flagger
training or want to learn more about
basic work zone safety, check out our
Training Calendar. You can also find
more information on upcoming trainings
on page 9 of the newsletter. If your
agency is interested in hosting a training,
please allow a minimum of 6-weeks of
planning and proper coordination.



https://wttap.com/events/month/
https://wttap.com/events/month/

Training Requests with WTTAP:

Western TTAP enjoys partnering with Tribes to provide impactful and purposeful
training to their community. To ensure the training request process runs smoothly,
please refer to the above which outlines the steps and information we need to plan
successfully. If you are interested in having the Western TTAP provide a training at your
facility, please complete the Training Request Form or contact Tracey Smith (in-person
sessions) or Amelia Shannon (virtual sessions) to get the process started.

Training Request Submitted

Draft an agreement. Note it will take Contact Tracey or Amelia to
. v Do you need an agreement or i .
a minimum of 1 week to execute. £ : No begin coordination.
. any other documentation? .
Is this a closed course? |s this a closed course?

No No
Yes

Have each participant Have each participant
register online. register online.

Provide us with a
registration list and any

other pertinent information.
Do you need an invoice?

Yes No

We will provide you with an Make. your payment
invoice with payment options prior to class.

Make your payment
prior to class.

*Please note we require at least 6 weeks lead time for ALL trainings.
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https://docs.google.com/forms/d/e/1FAIpQLScSGFYN7tQtkJvq47320NOc_Lxfr3LL2KqITGzECCzUb_mMWQ/viewform
mailto:tsmith@appliedpavement.com
mailto:ashannon@appliedpavement.com

Training Highlight:
Road Scholar

Program

WTTAP is proud to introduce a new training
initiative. The Road Scholar Program was
developed to benefit roadway transportation
workers by expanding their technical skills
and strengthening their leadership in
transportation operations.

Participants of the program have three years
to complete the require training:

» 2 self-paced trainings on foundational
knowledge

» 8 required trainings on roadway safety
and operations skills

» 4 elective trainings to tailor to career
interests

Completion of the program allows
participants to showcase their expertise and
increase their value to their tribe and
community.

Graduates will receive an official WTTAP
Certificate of completion, recognizing their
commitment to professional development.
Many agencies see the Road Scholar
Program as credentials to support career
advancement, pay increases, and expand
responsibilities. Participants are encouraged
to discuss this opportunity with their
supervisors.

For more information on the required
courses, download the Tribal Road Scholar
Checklist. To sign up for the program, visit
our enrollment page.

“Many agencies see the Road
Scholar Program as
credentials to support career
advancement, pay increases,
and expand responsibilities.”



https://wttap.com/training-programs/road-scholar-program/
https://wttap.com/training-programs/road-scholar-program/
https://wttap.com/training-programs/road-scholar-program/
https://wttap.com/wp-content/uploads/2026/03/TTAP-Road-Scholar-Checklist-W-Self-Paced-Courses.pdf
https://wttap.com/wp-content/uploads/2026/03/TTAP-Road-Scholar-Checklist-W-Self-Paced-Courses.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdo_-XRKsERVjXPZphPQlxTI8_1DmRofRBS9-3DxqgxcA8bxQ/viewform
https://wttap.com/training-programs/road-scholar-program/
https://wttap.com/training-programs/road-scholar-program/

Community Highlight: Construction

Mentor Proteéege Program
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Image from: Caltrans. (n.d.). Caltrans Construction Mentor Protégé Program. Construction Mentor Protégé Program. photograph. Retrieved March 18,
2026, from https://dot.ca.gov/programs/construction/construction-mentor-protege-program.

In 2006, the California Department of Transportation
(Caltrans) developed the Construction Mentor Protégé
Program (CMPP). This statewide program provides
opportunities for smaller construction firms to
compete and thrive against larger companies and
agencies. Along with small businesses, CMPP supports
Disadvantaged Business Enterprises (DBE) and Disabled
Veteran Business Enterprises (DVBE). This free program
is offered in all twelve Caltrans districts.

Aligned with Caltrans’ mission to “improve lives and
communities through transportation”, CMPP further
supports Caltrans’ 2024-2028 Strategic Plan by
“promoting safety, equity, economic opportunity, and
workforce development”. Access to the program allows
agencies, large or small, to address impactful
community needs and foster a strong and well connect
industry.

The vision of CMPP is to provide “a construction
industry where opportunity is accessible to all,
regardless of business size or background”.

CMPP is “committed to removing barriers that hinder
small, disadvantaged, veteran-owned construction
firms and capable small and emerging firms from
competing for and executing Caltrans transportation
contracts” (Construction Mentor Protégé Program
2026).Qualifications for this program are minimal,
making it accessible to the many. Businesses should
have a minimum of one year experience and hold an
active and valid Contractor’s License from California’s
State License Board. Additionally, eligibility requires a
certification for one or more of the following:
Disadvantaged Business Enterprises (DBE), Disabled
Veteran Business Enterprises (DVBE), or a Small
Business (SB).

For more information visit Caltrans’ Construction
Mentor Protégé Program or email
ConstructionMentorProtege@dot.ca.gov.

References:

California, State of. “Construction Mentor Protégé Program.”
Construction Mentor Protégé Program | Caltrans, 2026.

https: //dot.ca.gov /programs /construction /construction-mentor-
protege-program.



https://www.cslb.ca.gov/onlineservices/checklicenseII/checklicense.aspx
https://www.cslb.ca.gov/onlineservices/checklicenseII/checklicense.aspx
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
mailto:ConstructionMentorProtege@dot.ca.gov
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program

Grant Opportunity: Indian Highway
Safety Occupant Protection Grant

The Bureau of Indian Affairs (BIA), Office of Justice Services (OJS), and Indian Highway Safety
Program (IHSP) is soliciting proposals for traffic safety programs. Projects are aimed at reducing
traffic crashes, fatalities, and injuries within tribal communities. Indian Highway Safety Grants
are reimbursable and available exclusively to federally recognized tribes. This is a great
opportunity to increase safety initiatives in your tribal community!

Here is a brief overview of TTPSF funding information:

e Opportunity Category: Discretionary

e Funding Instrument Type: Grant

e Category Explanation: 20.600 State and Community Highway Safety
e Cost Sharing or Matching Requirement: No

e Posted Date: January 6, 2026

e Last Updated Date: January 31, 2026

e Original /Current Closing Date: May 1, 2026

e Archive Date: May 2, 2026

e Award Ceiling: $90,000

e Award Floor: $500

If you need assistance with the application process or have any other questions, please reach out
to us!

To view this grant opportunity, visit the Grant Application.


https://files.simpler.grants.gov/opportunities/e29256ae-d249-4aa3-b3c1-778326de65d9/attachments/3a23fa0b-e718-407b-94d7-327f181e495c/Occupant_Protection_Grant_Application.pdf

Grant Opportunities

Region 9 Fiscal Year 2025 Wetland
Program Development Grants

April 13, 2026

Small Surface Water and Groundwater
Storage Projects (Small Storage Program)

April 17, 2026

2026 Wood Products Infrastructure
Assistance Program

April 22,2026

May 1, 2026

Protection Grant

Indian Community Development Block

Grant (ICDBG) Imminent Threat Program September 30, 2026

Technical Assistance

If you have any technical assistance
questions on pavements, program
development, asset management, plans,
asphalt, grant writing, safety, and more,
reach out to us.

Luis Sibaja P.E / Technical Assistance
Advisor Isibaja@appliedpavement.com

Carrie Brown MSML/ WTTAP Director
cbrown@appliedpavement.com



https://simpler.grants.gov/opportunity/ec2eb65a-21c7-43de-b4e1-e40a64873213
https://simpler.grants.gov/opportunity/ec2eb65a-21c7-43de-b4e1-e40a64873213
https://simpler.grants.gov/opportunity/82ae6f0d-24b7-4bcb-8e40-4f55a0d7d509
https://simpler.grants.gov/opportunity/82ae6f0d-24b7-4bcb-8e40-4f55a0d7d509
https://simpler.grants.gov/opportunity/1d6e9ea1-6b27-4d64-aafe-a032f6e68156
https://simpler.grants.gov/opportunity/1d6e9ea1-6b27-4d64-aafe-a032f6e68156
https://simpler.grants.gov/opportunity/e29256ae-d249-4aa3-b3c1-778326de65d9
https://simpler.grants.gov/opportunity/e29256ae-d249-4aa3-b3c1-778326de65d9
https://grants.gov/search-results-detail/358716
https://grants.gov/search-results-detail/358716
mailto:lsibaja@appliedpavement.com
mailto:lsibaja@appliedpavement.com
mailto:cbrown@appliedpavement.com

Training Trail

Join us for a training! If you have a
specific training need, feel free to
reach out us!

Training Title Platform

ATSSA Flagger Training In-Person April 3, 2026

OSHA 30 - Construction In-Person April 27-30, 2026

Tribal Grant Writing
Workshop

In-Person May 5-7, 2026

FHWA: Innovative
Funding Processes for Virtual May 7, 2026
Rural Road Safety

Plans Reading In-Person May 12, 2026
Plans Reading In-Person May 13, 2026
Managing Roadway Virtual May 13, 2026

Drainage Systems

Barrier Basics Virtual June 16, 2026

Heavy Equipment
Operations and Safety In-Person August 24-27, 2026
Training

WTTAP Self-Paced
Training

Online Anytime


https://www.eventbrite.com/e/western-ttap-atssa-flagger-certification-tickets-1982901147711?aff=oddtdtcreator
https://www.eventbrite.com/e/western-ttap-osha-30-construction-tickets-1982353463573?aff=oddtdtcreator
https://www.eventbrite.com/e/wttap-grant-writing-workshop-tickets-1983884031543?aff=oddtdtcreator
https://www.eventbrite.com/e/wttap-grant-writing-workshop-tickets-1983884031543?aff=oddtdtcreator
https://usdot.zoomgov.com/webinar/register/WN_iYZIbxhZS7mQo1117jsZCw#/registration
https://usdot.zoomgov.com/webinar/register/WN_iYZIbxhZS7mQo1117jsZCw#/registration
https://usdot.zoomgov.com/webinar/register/WN_iYZIbxhZS7mQo1117jsZCw#/registration
https://www.eventbrite.com/e/1984881271314?aff=oddtdtcreator
https://www.eventbrite.com/e/1984880542133?aff=oddtdtcreator
https://www.eventbrite.com/e/1985919517737?aff=oddtdtcreator
https://www.eventbrite.com/e/1985919517737?aff=oddtdtcreator
https://www.eventbrite.com/e/1985814332124?aff=oddtdtcreator
https://www.eventbrite.com/e/1985446914167?aff=oddtdtcreator
https://www.eventbrite.com/e/1985446914167?aff=oddtdtcreator
https://www.eventbrite.com/e/1985446914167?aff=oddtdtcreator
https://wttap.com/self-paced-training/
https://wttap.com/self-paced-training/
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